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Health care — “an Industry in transformation”
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Will | survive? Blood pressure
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psychologically?
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From ”producing health care” to "improving health”

Nr of visitors? Nr of admissions? Outcomes over time? Experience?
Nr of interventions? Ability to work?
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Network-based health care is crucial for the future vision
of the Stockholm County Council
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“Moving from a single care provider’s interaction with the patient, to focus on the full patient journey

and active participation through the health care system”




How does a highly specialised university hospital operate in
order to function in a network-based health care system?
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A new mgmt role created — the Patient Flow Manager (PFC)

Eg. Innovative medtech/IT
cooperation enables 20%
more efficient diagnostics

Eg. Register based
research project shows
that method A > method
B

PFC &

team Outcome
,m, Patient flow > _-=
Cost

Eg. Research results applied

Eg. Faster emergency

h hi d quicker through training Eg. Rehab-chain with external
ca;iiznr:)fl:(g)wl:;p;o;e and education of staff parties require monitoring
P y working with patient group outcomes across care

providers
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Tools for outcomes and pathway management
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DIGITAL STRATEGY IS NOT TRANSLATING
WHAT YOU DO NOW,DIGITALLY.

T 1S COMPLETELY RETHINKING

YOUR MODEL GROUNDS-UP
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behov av standardiserad vardprocess - "basstandard” for jamlik vard

patienten som medaktor i teamet
ratt anvand kompetens - vem gor vad i processen

uppfoljningsindikatorer, varde for patienten

Jt Stockholms lans sjukvardsomrade

STOCKHOLMS LANS LANDSTING



Vardelyftet Framtidens primarvard 2014-2018

|
Patientprocess
* Kontakt
. Basutredning
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)
. = * Vardplan
.
 Behandling
 Uppfoljning
e—— Patientmedverkan, ratt anvand
. Cancer kompetens
mata och folja varde, digitalisering
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Fran vision till verklighet...
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Dialogseminarium Primarvarden 2016
Varen: Processorienterat arbetssatt med hjartsvikt som exempe

PSYKIATRI

REHABILITE-
RING

Hosten: Folja och mata varde for patienten med Astma/KOL som exempel

Stockholms lans sjukvardsomrade

STOCKHOLMS LANS LANDSTING



Lite siffror 2014-2016

2770 Dialogseminarier

e 24460 deltagare varav 9910 unika individer
e 150 utvecklingsledare

35 processhandledare

e Utvardering
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Vilken yrkesgrupp tillhor du?

Barnmorska
Dietist

Distriktsskoterska

Temperaturmatare februari Fotterapeut
2017 i pri mé rVé rden Halsopedagog
7 5 6 Sva r Kiropraktor

Kurator

Logoped

Lakare

Medecinsk sekreterare
Psykolog

Kurator (2)

Sjukgymnast/Fysioterapeut

Sjukskoterska

Underskoterska
J L Stockholms lans sjukvardsomrade Annan profession, ange vilken
STOCKHOLMS LANS LANDSTING




Sammanfattningsvis tyckte jag att mitt deltagande i "Vardelyftets
dialogseminarium for medarbetare" var val anvand tid.

0% 5% 10% 15% 20% 25% 30% 35% 40%

Instammer helt

Instammer till stor del

Instammer till liten del

Instammer inte alls
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Har du borjat anvanda dig av innehallet fran nagot av arets dialogseminarier?

0% 10% 20% 30% 40% 50% 60% 70%

Ja

Nej

J L Stockholms lans sjukvardsomrade
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Varfor behov av ett skifte?

W

" by of Maso it deelpi™ -

The burt o ggease ja e ﬂmnw"‘*

Klla: The BMJ (UK), 2017
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Antal vardkontakter per ar
-

Sjukhus varddygn:
1 073 123 st

SLSO varddygn:
490 553 st

Sjukhus oppenvards-
besok: 2 642 281 st

SLSO oppenvardsbesok:
5 681 953 st

Miljontal 0 1 2 3 4 5 6

JL Stockholms lans sjukvardsomrade
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Vi gor inte det vi vet...

Breast cancer
Hypertension
Congestive Heart Failure
Depression

Asthma

Diabetes mellitus

Atrial fibrillation

Alcohol dependence

1 1 1 1 1 1 1 1

54,9

TOTAL

0 25 50 75 100

Kalla: McGlynn EA, et al. NEJM, 2003; 348: 2635-2645
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Vi medverkar i Patientprocesser SLL

%
A

* Brostcancer
e Hjartsvikt

* Artriter

* Diabetes

e Psykisk ohalsa

J& Stockholms lans sjukvardsomrade
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STOCKHOLMS LANS LANDSTING

Patientprocesser SLL

Fokus pa patient-
relevanta utfall

Utgar fran patientens
process

2R\
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Samarbete och
gemensam utveckling

Linjeorganisationen
leder utvecklingen

L Stockholms ldns sjukvardsomrade



eHalsa-lyftet 2016-2018

Natverk

EUROPEISKA UNIONEN
Europeiska socialfonden Process'handledare
Utvecklingsledare

* 627 lokala utvecklingsledare for dialogseminarier

e Karolinska universitetssjukhuset, S6dersjukhuset,
Danderyds sjukhus, St Eriks sjukhus och Stockholms lans
sjukvardsomrade

STATUS September 2017:

11000 deltagare och drygt 1000 Dialogseminarier

Tema 1 "Journal via natet och 1177 eHalsatjanster”

Tema 2 “Informatik och patientprocess. Framtidens vardinformation.”
Tema 3

J& Stockholms lans sjukvardsomrade
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